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MEMORANDUM OF UNDERSTANDING: PROJECT NAME	Comment by Jennifer M Lewis: Blue text is provided as an placeholder/example and should be customized for your project.
for the CLIENT/COMMUNITY PARTNER | Semester, Year

CONTACT INFORMATION
Client/Community Partner:  Name, Title, Email, phone
CED Lead: Name, Title, Email, phone | Course Name -No./Semester

OBJECTIVE 
Hart County is interested in developing a regional trail system that connects recreational amenities at Lake Hartwell and the Hart County Botanical Garden with Hartwell’s historic Downtown, neighborhoods, and schools in order to provide multi-modal connectivity, increase public health, and attract recreational tourism. 	Comment by Jennifer M Lewis: Begin with a brief overview that demonstrates your understanding of the client’s needs, i.e. what is the challenge that your class’s work will help them solve? (This is a charrette example)

The goal for this service-learning course is to give landscape architecture graduate students the opportunity to apply their design skills to a community project, work closely with a client, and learn participatory design techniques. At the same time, we aim to develop practical design ideas that can make your community landscape more useful and meaningful to your community group.	Comment by Jennifer M Lewis: This a very general statement that gives the reason for the partnership and includes the  benefit to the class and to the community partner. Two examples from LAND 7050:
Engagement Studio are shown.

[or]

The primary goals for the Westminster Schools Pollinator Garden are to:
1. Develop a pollinator garden/bird sanctuary design for Westminster’s lower school through a collaborative design process that involves Westminster staff and students, facilitated by University of Georgia (UGA) landscape architecture students and instructors.
2. Create a guidebook to assist other schools in creating pollinator gardens and bird sanctuaries at their schools.

SCOPE OF SERVICES
Based on discussions of the [community partner’s] needs, the students in the class will prepare Conceptual Master Plans to enhance the campus, providing functional and beautiful outdoor spaces that address needs for daily activities and special events, while appealing to and drawing in members of the larger community of Athens. Concepts will include suggestions for addressing pedestrian, pet and vehicular circulation; creating outdoor spaces enhanced with plant groupings for spatial definition and enclosure; and providing places for refuge, sensory enrichment and outdoor exercise for both pets and people. Locations for planting and hardscape surfaces will be delineated on the drawings.	Comment by Jennifer M Lewis: Example language from LAND 3030-S: Studio III-Planting Design
TIMELINE
· Phase I, [months]: [work phase]
Description of class work during this time	Comment by Jennifer M Lewis: You can also include your Deliverables for each Phase here, rather than in a separate section below.
· Phase II, [months]: [work phase]
Description of class work during this time
· Phase III, [months]: [work phase]
Description of class work during this time
We anticipate preliminary presentations to you on or thereabout November 11, with final presentations on December 6, via ZOOM call or in person, based on your preference.
DELIVERABLES	Comment by Jennifer M Lewis: Example language from LAND 3030-S: Studio III-Planting Design
· Conceptual Master Plans showing proposed circulation, hardscape areas and plantings;
· Written concept statements;
· Supplemental images to describe the concept in some combination of section views, perspective images, and/or photographic examples of recommended materials;
· Lists of selected plants and descriptive attributes for a selected garden space;
· Phasing recommendations;
· Cost projections
· Final paper plots of all student work, as well as digital images and written narratives.

ROLES & RESPONSIBILITIES	Comment by Jennifer M Lewis: Example from CCDP Charrette Proposals
CED responsibilities:
1. Work with local stakeholders during Phase I: Research, Assessment, & Preparation.  This includes defining goals and deliverables, securing maps, photographs, any previous plans and studies.  
1. Facilitate Phase II: Design Charrette.  This engagement effort includes the recruitment and management of UGA student volunteers, the facilitation of two in-town workdays with stakeholders, and the creation of virtual opportunities for interested citizens to inform and respond to the design team.  
1. Produce deliverables during Phase III.  Refine concepts developed during the charrette into final products as requested by the community client, commonly a printed report and/or a web-based presentation.  

Local responsibilities:
1. Provide CCDP with resource material, including plans, studies, and maps as requested.
2. Identify local stakeholders for an initial worksession with UGA team.
3. Secure a workspace for the UGA team to use when in town for two workdays. Coordinate with CCDP staff on location and dates.
4. Arrange for a tour of the project site(s) for UGA team during the first scheduled workday.
5. Arrange for meals, snacks and drinks for UGA team during in-town workdays. Note: Food costs are not part of amount contracted to UGA-CED and are therefore not included in Fee for Services (below) but should be internally budgeted for by the local partner(s). Local Sponsors may make these arrangements and pay vendors directly.  Thank you!
6. Advertise public input opportunities for citizens on local media and social media outlets.

FEE FOR SERVICES
The following budget will allow for the local community partner to offset any costs that CED students may incur from working off campus and provide for client copies of the final deliverables.  Local Sponsor will internally transfer funds to CED at the beginning of the semester so that students may make charges against an internal CED account set up for this project.  Note: Food costs for the student team when they conduct in-town site visits are not remitted in the Fee for Services to UGA-CED, as they are provided by the Local Sponsor. Thank you for fueling our team!
Salary & Benefit Costs	$7,000
Graduate assistant for one semester, responsible for coordinating logistics, documenting process, editing and layout of final report.	Comment by Jennifer M Lewis: Include this category if anyone will be paid hourly or through an assistantship. Cost estimates:
Graduate Assistant: $7000 per semester 
Spring 2023 rates, including insurance. Rates go up each summer.
Hourly student: Calculate ($12-15 hr x ___ hrs/wk) x ____ weeks. 
20hr/wk max if enrolled in any credits; 40hr/wk max if not enrolled.
Transportation		$____
UGA Motor Pool &/or personal mileage to/from/within the project site. Estimated number of trips: _____	Comment by Jennifer M Lewis: Use UGA Vehicle Rental Calculator here: https://outlookuga-my.sharepoint.com/:x:/g/personal/jmlewis_uga_edu/EbcTvfq8nKtFh6KYqK02NtkBbHptWOso0X9a2_mR-mMgSQ?e=ATFUFG
Supplies		$____
Includes all supplies for planning and execution of the scope of work, as well as report production. These may include office supplies, drawing supplies, report supplies, copy and printing services, postage, phone charges, and food for student participants.		Comment by Jennifer M Lewis: Printing: Printing/plotting costs = $300-1000 
CED Large-format color printing on standard 24# bond is $2 / sq.ft., b/w is $0.50 / sq.ft. ARCH D would be $12 and $3 respectively. CED bills projects at half the student rate to cover expenses.
Full-color charrette project report booklets have been $500-900 at Bulldog Print & Design; factor shipping costs.
	Comment by Jennifer M Lewis: Supplies: $100-200
CCDP has meeting supplies that students are welcome to borrow, such as Post-it notes, pens, index cards, sticky dots, flip charts and stands, etc.  However, anything the students might need beyond what they already have for in-class use could be requested.
TOTAL	$______


If the above terms of this MOU are agreeable, please indicate this by adding your signature to the Public Service and Outreach Agreement form attached separately and remit to CED Business Office and cc: Faculty Lead.	Comment by Jennifer M Lewis: Download and complete the PSO Agreement Template available here: https://outlookuga-my.sharepoint.com/:b:/g/personal/jmlewis_uga_edu/EbehMIyNCvdKhqUxPlaYPeEBorJHBET82vbSTZ8FO9olsg?e=a0jSYJ
Vickie Poole, Financial Director
Business Office, UGA College of Environment and Design
285 S. Jackson St
Athens GA 30602
vpoole@uga.edu
706-542-0558
College of Environment and Design • The University of Georgia
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