
DOWNTOWN REVITALIZATION
THOMASTON, GA
DATES: SPRING 2023

In partnership with the City of Thomaston, Historic Preservation students 
from the College of Environment and Design provided local business 
and property owners with design ideas to improve the facades of sev-
eral downtown buildings. This design assistance helped fill a gap in the 
town’s revitalization efforts by providing the drawings that owners must 
submit for preservation commission approval to be eligible for matching 
grants.  

In recent years, Thomaston has seen an influx in population as people 
are moving out of Atlanta into smaller, more rural communities in search 
of a slower pace while expecting the amenities of a larger city. As a result 
of this population growth, the City of Thomaston and their Downtown 
Development Authority have introduced several programs to increase 
and stimulate the downtown area, including a façade grant program to 

“I was able to get a better 
understanding of how historic 
preservation can benefit a 
community. I developed skills in 
design, community engagement 
and overall improved my 
communication skills.” 

This outreach project was conducted by students and faculty of the 
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-Master of Historic Preservation 
student



This outreach project was conducted by students and faculty of the 

UGA COLLEGE OF ENVIRONMENT + DESIGN 
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beautify historic downtown buildings. This incentive 
provides funding for any exterior renovation and im-
provements to buildings located within the Downtown 
Development Authority (DDA) district. For business and 
property owners to take advantage, they must provide 
renderings of proposed changes to the local Historic 
Preservation Commission for review and approval. 
However, there is no preservation contractor in the area 
to provide such drawings, which is proving to be a hurdle 
for the program. 	   

The City of Thomaston reached out to the CED Center for 
Community Design and Preservation seeking assistance. 
Having experience with downtown revitalization programs 
and historic preservation commission review, CCDP 

PARTNERS: UNIVERSITY OF GEORGIA COLLEGE OF ENVIRONMENT + DESIGN,  
CITY OF THOMASTON, THOMASTON DOWNTOWN DEVELOPMENT AUTHORITY, THOMASTON HISTORIC PRESERVATION COMMISSION 
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v̀\a[h\̂]yTkV\T]�yẀ]̂\]̂yh\̂] Director Jennifer Lewis hosted a two-day mini-charrette 
for students in the Masters of Historic Preservation pro-
gram. The goal was for students to learn about a small 
town’s revitalization successes and challenges, share 
their preservation knowledge with interested property 
owners, and learn illustration techniques that improve 
their professional communication skills.    

Upon arriving in Thomaston, students were able to tour 
downtown with Economic Development Director, Taylor 
Smith, and see several completed and ongoing reno-
vations around the courthouse square. These projects 
showcased ways in which local government, volunteer 
boards, and private property owners can work together to 
achieve a community’s goals of a “live-work-play” city. 
After meeting with several property owners to hear about 
rehabilitation ideas, Lewis taught the students illustra-
tion techniques using historic photographs and existing 
pictures as clues to draw from. Twenty-four hours later, 
the students were able to provide eight property owners 
with a series of hand-rendered illustrations showcasing 
their respective façade improvements. Back in Athens, 
the students used the owners’ feedback, local design 
guidelines, and accepted preservation treatments to 
layout facade plan documents that could be submit-
ted for design review, including existing and proposed 
visual changes, appropriate repair treatments, and ec-
ommended paint colors and signage.   

When reflecting on the experience, one student com-
mented on the new skills and information they took 
away from the charrette, saying, “The most satisfying 
aspect of the charrette was helping the property owners 
and preservation commission come up with a solution 
that made both parties happy.” When asked how they 
thought the charrette might make an impact, one said, 
“I believe that the facades will bring back life into these 
buildings, and in doing so will bring people together. I 
hope that in doing so it will make Thomaston an even 
more vibrant community.” 

Example of a facade rendering by MHP student Amy 
Andrews presented to a property owner.

DOWNTOWN REVITALIZATION
THOMASTON, GA
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Loft living 
spaces on top. 
Brick under 
stucco façade 
exposed

Expose windows in 
roof skylight. Repair 
as needed.

Historical 
windows and 
window framing

New signage for 
storefronts with 
upper windows 
exposed

Reconstruct storefronts as shown, based on historic photographs. The inset 
image (left) from 1940 shows a central recessed doorway, transom windows 
above, and square-tile covered bulkheads below the display windows.

Remove EIFS 
stucco from façade 
to expose original 
brick beneath. First, 
test in a 
conspicuous place 
to determine if 
removal is 
possible/feasible. If 
not, clean and 
repair stucco as 
needed.

EXISTING
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To achieve the desired 
faded or "whitewashed" 
brick effect, a gentle 
chemical removal may be 
used to reveal layers of 
paint and expose areas of 
the natural brick. 

Eye-catching mural that 
captures the vibe of the 
business and advertises to 
cars on the road.

Awnings to mitigate the 
heat and add shade. Also 
adds dimension to the 
streetscape.

Consider redoing logo 
with a more easily 
readable font and icons 
to showcase the 
business as an event 
center.

On the side wall seen by 
approaching traffic, use 
large, bold graphics to 
announce the new use of 
this former industrial 
building. Work with a local 
mural artist to make an 
original piece of art.

New lighting that is 
similar to the 
lighting inside.

Retain original windows as 
shown. Consider repairs to 
make casement openings 
operable. Repaint as 
needed.

Retain original curved glass 
block framing front 
entrance.

Whitewash Option 1
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To achieve the desired 
faded or "whitewashed" 
brick effect, a gentle 
chemical removal may be 
used to reveal layers of 
paint and expose areas of 
the natural brick. 

Eye-catching mural that 
captures the vibe of the 
business and advertises to 
cars on the road.

Awnings to mitigate the 
heat and add shade. Also 
adds dimension to the 
streetscape.

Consider redoing logo 
with a more easily 

readable font and icons 
to showcase the 

business as an event 
center.

On the side wall seen by 
approaching traffic, use 
large, bold graphics to 
announce the new use of 
this former industrial 
building. Work with a local 
mural artist to make an 
original piece of art.

New lighting that is 
similar to the 
lighting inside.

Retain original windows as 
shown. Consider repairs to 
make casement openings 
operable. Repaint as 
needed.

Retain original curved glass 
block framing front 
entrance.

Whitewash Option 2
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To achieve the desired 
faded or "whitewashed" 
brick effect, a gentle 
chemical removal may be 
used to reveal layers of 
paint and expose areas of 
the natural brick. 

Eye-catching mural that 
captures the vibe of the 
business and advertises to 
cars on the road.

Awnings to mitigate the 
heat and add shade. Also 
adds dimension to the 
streetscape.

Consider redoing logo 
with a more easily 

readable font and icons 
to showcase the 

business as an event 
center.

On the side wall seen by 
approaching traffic, use 
large, bold graphics to 
announce the new use of 
this former industrial 
building. Work with a local 
mural artist to make an 
original piece of art.

New lighting that is 
similar to the 
lighting inside.

Retain original windows as 
shown. Consider repairs to 
make casement openings 
operable. Repaint as 
needed.

Retain original curved glass 
block framing front 
entrance.

Whitewash Option 3
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Alternatively, keeping the 
existing paint color in 
addition to other 
improvements may serve 
to bring attention to the 
façade without additional 
expense.

Eye-catching mural that 
captures the vibe of the 
business and advertises to 
cars on the road.

Awnings to mitigate the 
heat and add shade. Also 
adds dimension to the 
streetscape.

Consider redoing logo 
with a more easily 

readable font and icons 
to showcase the 

business as an event 
center.

On the side wall seen by 
approaching traffic, use 
large, bold graphics to 
announce the new use of 
this former industrial 
building. Work with a local 
mural artist to make an 
original piece of art.

New lighting that is 
similar to the 
lighting inside.

Retain original windows as 
shown. Consider repairs to 
make casement openings 
operable. Repaint as 
needed.

Retain original curved glass 
block framing front 
entrance.

No Whitewash Option 4



T
h

e 
w

or
k 

ge
n

er
at

ed
 b

y 
C

ol
le

ge
 o

f 
E

n
vi

ro
n

m
en

t 
an

d 
D

es
ig

n
 f

ac
ul

ty
, s

ta
ff

, a
n

d
st

ud
en

ts
 i

s 
co

n
ce

pt
ua

l i
n

 n
at

ur
e 

an
d 

ad
di

ti
on

al
 p

ro
fe

ss
io

n
al

 
se

rv
ic

es
 m

ay
 b

e
n

ee
de

d 
to

 i
m

pl
em

en
t 

th
e 

pr
oj

ec
t.

 
T

h
e 

C
ol

le
ge

 is
 n

ot
 r

es
po

n
si

bl
e 

fo
r 

co
n

se
qu

en
ce

s
th

at
 m

ay
 a

ri
se

as
 a

 r
es

ul
t 

of
us

in
g 

co
n

ce
pt

ua
l d

es
ig

n
s 

as
 c

on
st

ru
ct

io
n

do
cu

m
en

ts
.

Sh
an

e 
Ph

il
li

ps
Ce

nt
ur

y 
21

 R
ea

lt
y;

 5
05

 N
 C

hu
rc

h 
St

Sh
el

by
 S

ta
m

ba
ck

4/
17

/2
02

3

Remove screening (and 
internal supports) to return 
side porch to open-air 
design.

Lay a concrete paver or 
brick patio to the side of the 
porch. Enhance with shrubs, 
path, and white picket fence 
as shown.

Replant area between 
porch and parking lot with 
evergreen shrubs, such as 
azaleas or boxwoods, that 
will not outgrow the 
space.

Remove decorative 
wrought iron columns and 
replace with period-
appropriate square 
columns as shown. If 
historic photos are 
available, base new 
columns on originals. 
Replacement columns 
should be constructed of 
wood and painted white. 
Column width should 
match the height of the 
fascia.

Remove vinyl siding from 
exterior building and 
dormers. Repair wood as 
needed and repaint. 
Assess condition of 
original siding by removing 
vinyl in a conspicuous 
location first.

Flat, repainted fascia

Addition of lighting, 
plantings, porch 
accessories

Replace existing post 
signage with a wooden 
monument sign, externally 
lit. To align stylistically, use 
support posts that are 
similar to the new square 
porch columns.

Retain all original wood 
doors and sidelights. Doors 
with layers of flaking paint 
should be stripped and 
repainted or stained/sealed 
as desired.

Current condition
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Addition of awnings to 
add to the streetscape 
and help keep the 
indoors cool.

Addition of movable 
planters and 
splashes of pink 
outside to soften the 
hardscape in front.

Nova Rai “blade” 
sign to increase 
visibility from the 
direction of 
approaching traffic.

Outdoor lighting 
options, similar to 
the lighting indoors

Elimination of 
siding, addition of 
white paint and 
black trim

Current condition
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