


Course Outline:

Overview of Avalon as a mixed-use project

Transformation of retail and its effect on physical design

Importance of a unified vision

Execution: The 14 ingredients of “The Secret Sauce!”

….and most importantly…



…The Public Realm!

• Importance of Collaboration in the Design Process 

• Role of the Landscape Architect in shaping space

• Creating energy!

• Getting the details right



Overview: Importance 
of Mixed Use



500,000 square feet retail





12 screen all premium seating cinema





15 restaurants





526 multifamily residences





101 single family homes







108,000 square feet loft office





550,000 square feet Class A office





330 key Autograph Collection hotel







Transformation of 
Retail









Importance of a 
Unified Vision



Create not just a place to go, but a place to be

The Third Place
The social surroundings separate 

from the two usual social 
environments of home and the 

workplace



Focus on Heart Share vs. Market Share



Allow for programmable public spaces



Establish places to gather with friends



Encourage celebration of special occasions > 6+ marriage proposals on ice!



Provide remarkable and memorable experiences



Make for Sharable experiences among friends #AvalonInsider



Execution: The 
Secret Sauce



from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

1oz Location



542,127
people in 

trade area

Households: 199,583
Avg. HH Income:           $118,693
# of HH’s with
$200k + income:           49,097
Daytime Pop.: 758,733
Visibility:  120,460 vpd GA 400

41,740 vpd SR 120



from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

1/2C

Location1oz

Trade Area





from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

1Tbsp

Location1oz

Trade Area1/2C

Listening





from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

3/4C

Location1oz

Trade Area1/2C

Listening1Tbsp

Brand





AVALON is a new experience in the timeless art 
of living well, infusing resort-level hospitality 
throughout a walkable community of shopping, 
dining, living, working and entertaining, 
all in the heart of Alpharetta. 



from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

6oz

Location1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control







from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

3tsp

Location1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control6oz

Mix of Uses



655,400 sq ft OFFICE
478,900 sq ft RETAIL
270,300 sq ft HOTEL
836,750 sq ft RESIDENTIAL
43,000 sq ft OUTPARCELS

TOTAL: 2,284,350 sq ft





from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

2C

1oz Location1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control6oz

Mix of Uses3tsp

Entitlements





from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

3ozLocation1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control6oz

Mix of Uses3tsp

Entitlements2C

Merchandise Mix





from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

2tsp

Location1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control6oz

Mix of Uses3tsp

Entitlements2C

Merchandise Mix3oz

Food & Beverage





from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

3Tbsp

Location1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control6oz

Mix of Uses3tsp

Entitlements2C

Merchandise Mix3oz

Food & Beverage2tsp

Programming









from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

1oz

Location1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control6oz

Mix of Uses3tsp

Entitlements2C

Merchandise Mix3oz

Food & Beverage2tsp

Programming3Tbsp

Community Engagement





from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

1/3C

Location1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control6oz

Mix of Uses3tsp

Entitlements2C

Merchandise Mix3oz

Food & Beverage2tsp

Programming3Tbsp

Community Engagement1oz

Social Media & PR



64k 
FOLLOWERS

_

@AvalonInisder  @HotelAtAvalon



Since 2014, Avalon has garnered over 2,000 hits



from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

6oz

Location1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control6oz

Mix of Uses3tsp

Entitlements2C

Merchandise Mix3oz

Food & Beverage2tsp

Programming3Tbsp

Community Engagement1oz

Social Media & PR1/3C

Service & Hospitality









from the kitchen of:   North American Properties

prep time:   June ’11 – Jan ‘13     cook time:   22 Months      serves: The Community

INGREDIENTS:

S E C R E T   S A U C E

4C

Location1oz

Trade Area1/2C

Listening1Tbsp

Brand3/4C

Control6oz

Mix of Uses3tsp

Entitlements2C

Merchandise Mix3oz

Food & Beverage2tsp

Public Realm

6oz

Food & Beverage2tsp

Programming3Tbsp

Community Engagement1oz

Social Media & PR1/3C

Service & Hospitality



The Public Realm



Role of the Landscape Architect



…critiquing the plan…



…critiquing the architecture…



…visualizing the space…



…creating the story…





…outfitting the rooms…



…establishing scale…





…designing the grading…







…refining the big scale…





…designing the small…





Achieving space for community…



…for health…



…for seasonality…



…for fun…





…for dogs…





…for innovation…



…for relief…



…for shade…





…for green…







…for peacefulness…







…for contemplation…



…for playfulness…



…for branding…







…for sound…







…for people watching…



…for street theatre…



…for ENERGY…





Why?
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